For the citizens of the City of Colorado Springs, Colorado

2018 Office of the City Auditor
Annual Accomplishments

Date:
To: President Skorman, President Pro-Tem Gaebler, City Council, and Citizens
Re: 2018 Accomplishments Report

The Office of the City Auditor provides valu z
independent, objective, and comprehensive re [
es. We evaluate financi al controls along wit r
l ook for ways to improve systems and activit I
publicly on our website.
Denny L. Nester, City Auditor

2018 was a very busy year for our office. I n additien to
hosting a national conference and undergoing a peer revi ey
The National Conference: | n ear |l y May, we hosted the Association of |
tional Conference along with the Biennitabadhtevgontiver mmeud
auditors to Colorado Springs. As the host, we hel ped faci
hel ped to facilitate GBowMosantai PRik&arBeak oAmeéehiec&ods, the
and the Olympic Training Center. Everyone in the office g
Classen, Audit Supervisor, |l ed an educational semi@ar higt
Streets Department and Colorado Springs Utilities to coor (
2C. Vickie also taught a seminar related to audit standar c
AL GA. An evening event at the Olympic Training Center wa:¢
ALGA conference, the Biennial I ntergovernment al Audit For L
Local governments came together to |l earn from each other ¢
Jacqueline Rowland took the Il ead in hosting this event as
included the Comptroller Gener al of the United States, Ger
Both events were huge successes.

The Peer Review: | n Oct ober, the Office underwent a peer review
Professional Practices Framework promulgated by the I nstit
through ALGA to help minimize costs. Auditors from EI Pac
revi ewed samples of the work we had completed during the g
formance with these audit standards. The peer reviewers &
ported by the City Charter and City Code. They also gave
sor and Partner with our <clients. They were impressed by

Respectfully submitted,

ﬁ%’h/?ﬁ Denny Nester, MB A, CPA, Cl A, CFE, CGAP, CGFM

City Auditor

Learn mor e at colora

City @oulfcfiilce of ©®©heN@rth ANedgantar Ave., Suite 205,




City Council® Office of the City Auditor

The mission of the Officelhoef Offe cki tof Athdei tCdrt yi sA
provide City Council with oan aiundd e p enngd & rhte, soybsjt eecnisi
and comprehensive auditi nCoplporroagdroa ng pfrarn gosp earnadt ii o nse
A e of the City. Our auditi ng nperlougdrianng iCod lowdaedso: Spr i n

management BEEvaluating the adequacy Berftonmnei ¥farcehyrefsaud

Ty . ) records, and operationsentities, inclu.ding fina
been effectively EEvaluating the effectiyepestoamdngéf&udepsy ocbnt
M org.anllzatlonall operatiofNeSnstruction audits, and
BProviding Council, managgments. awd &MegbP y@® far m
objective analysis, appgaiisadisey baa{]sdis to monito
recommendations for i mproving systems and
activities management actions have

i mpl emented.

The Audit Committeeas s i st s City Council in ful fillié gf ionvaenrcsiiad htr e
processes, systems of internal control, compliance with |
audit processes, inclu@di egtehpsestsr all of the City

The 2018 Audit Committee was composed of two members of C
members from the business community. Dave Wood and Brian
replaced with ¢ derietntskeg dlatt hramatien Sept ember 2018. W. Paul
nate for Kéétiomg048e generally held on the third Thursda

Providing Assurance to the City and Its Enterprises

The Office of the City Audi tPefformafice GrovpAdditstCi Dy o ahfir eje i g rjotuj
Financi al , I nformation Techn@udaolgiyf,yianngd SFreorrfnpwamaenrc eEx pAelnls e s
reports may be found at h-t t pMa n/ & gceOnh eonr ta daonsdp I M ani gnSt - ednoavr/ cCel t e r
auditor. Below is a Iist of uthiel jatuide st SE xaencdy ESi ttvied il & Smg &t OamRpi Iso8n
by each group in 2018. Management; Utilities Real Est

Financial Group Audits: Ai r por t Adminispfﬁk?v%huftdown; Ut|I|F|es SO_Ut
Prorate Review; LART Funds Us%d %&'r BA'ilrlsp'onrgt Banning Lewis
Advertising; Colorado SpringsMPAGHS 9N s UbeSoU el e 1ongfprzas tr
Hi gh Water Bills Review: UtillMStP&Cst IE9Ne AT 0Cce Sasnig /Glirt Ygalkal | 0
Cost Adjustments (x4): Utili%fi el TEQTelc tSP&N ddoNsG 2a04% 7uis t G ettt

and Gas Cost Adjustment Ver iQUalatfiYon IReXtiO% wnWay & jEXjPesndit
201 Rate Case; Utilities Annudlll SextQPeina|SPelplyrtand Parks

E x tive Limitations (4) As|snetadPdiottieccnt itoon tapned a(u’/di t s t hat
Fi ci al Conditions and Actpevriftorensed Wtriojietcitess tPhraotc udriedmenna
Au ; Utilities Water and WaxsainepMaet, e rweF oarsesCiasstte;d Uthiel ietxiteesr
Mo oring Review Billing Sypsottehm tMoed idiitcya tainodn sCofloor aCdiot YSpr

9
ec
na
di
n
Res enti al Stormwater Fee; aQitteyn dPerdo calirteymeQiotu nCeajrid, Utiliti
n
d
S
n

~ O ~ ~ 5

Mo oring 2017, City Cash RecnemiptttSe eAunleiett ionfg sS atl o Smolnaixt o r
an Pikes P&aMoAamenmima City afsisnancainkle when appropriate. V
Assurances; Westcott Fire Prtoot epcrtoivoind eDissotniel calsis iUsG athecael ttho
Contract Compliance. consultants, which did not res
Information Technology Audits: Ai r port | nvoicing

Application Audit; Utilities Capacity Planning; Utilities
Di saster Recovery and Business Continuity.




2018 By the Numbers
y

 Audits That Matter

\

J \.

J

r
Utilizing Resources
Effectively

Building Stakeholder

Relationships
\

f36 Leadership Meetings \

City Auditor® met

indi vi dually%ﬁﬁtr
Council, City, Ut
and Airport | eade

di scuss potenti al

\_ J

/3 )

5 Reports Issued

Audi ts issue@:ﬁ}
3 Airportf‘”
18 Utili
11 City and

-

70 strategic Attendances

City Councy
Boar d, and
Counci |l or
Committee

g

3 City/UtiI;y\‘

attended

J
6 )

(472 Potential Projects \ f12,981 Project Hours \ Listening and Learning
The ri sk asse Direct projec “”\City and/ or Ufilit
@ model used to charged and a departments ipvite
Fhe annualeuq{iilbho pl anned bu . .spokg at City JAudi
included 472 meetings
projects ranked ifit (2 staff positions
sever al mont hs)
fﬁRequested Audits \ {61 Follow-ups \ /On-Gomg Employee \
Engagement
6 Audit RepoNJAS Open Audi't Internal employef fe:d
requested b Recommendat.i meetings held wifh ac
governance enl foll owed up and f-opl oor mati en of
management i mplementation st sonior Auditor Cbmmi t
of many outcomes| frort
process.
Providing Educational Opportunities
Continuing education is important for many reasons and pr
organi zation. Besides enabling auditors to keep current wi
tend to be more productive. In 2018, the office | ogged oV
wor kshops, seminars, and conferences, staff participate ol
organi zations. The Office of the City Auditor serves as a
Boards of Accountancy (NASBA) allowing us to provide Cont.
with other |l ocal organizations such as the Colorado Sprin
Springs Association of Certified Fraud Examiners (ACFE) Cl
and the Public Agency Audit Lea I
includes audit | eaders from man \fX(:I;IE 1ver
Denver I nternational Airport, o | 1t|0n<

institutions.

Association of Certified Fraud Examiners

Colorado Springs Chapter #133




Staffed for success in 2018

Denny Nester, MBA, CPA, CIA, CFE, CC itor
Jacqueline Rowland, CPA, CFE, PMP, | itor
Dal e Rickard, ClIl SA, CDP, I'S Audit S

Sally Barber, CPA, CFE, CIA, Financi r
Vickie Classen, CPA, CIA, CGAP, CGMA Auo
Shawn Alessio, CPA, CFE, Senior Audi.

Jennifer Carpenter, CPA, CIA, CFE,

Tom Baird, MBA, Senior Auditor 7

Sandy Snee, CPA, |FRS, CISA, 1S Audilj

Fang Judkins, MS Accounting, CPA, Auzy

Linda Helsley, MS Finance, MS Proj ec tor
Aaron Kacala, Auditor 11

Greg Anderson, I'S Auditor ||

Fraud hotline

The Office of the City Auditor operates a fraud hotline i
waste, or abuse of City, Utilities, or other enterprise r
authority, property, equipment or records, waste of publ i
mi sappropriation of funds, accepting or seeking anything
stealing City property, disclosing confidential informat:.i

knowl edge of City activities.

n 2018, the fraud reporting program for the Office of th

|

reviewed with City of Colorado Springs or Colorado Spring:
related to City resources and, consequently, were referre
and federal agencies.

A Duty to Report (ADTR)

Report anonymous!| y-baslidné ou si |
coloradosprings.gov/cityfraud

The teleph®nealhloed ih®P has beer
allow for anonym8@8B8BDT&Rporting.

:The Hotline PO Box provides al
mously report fraud, waste an

Denny Nester, City Auditor
P.O. Box 2241
Colorado Springs, CO 80901

E-mai | is not truly anonymous,
CityAudit Management @springsgo




